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Arthur I} Little

Arthur D. Little, the world’s first
management consultancy was
founded by Arthur Dehon Little,
a professor at the Massachu-
setts Institute of Technology,
in 1886 in Cambridge, Massa-
chusetts.

As a global service provider
we employ 1000 staff mem-
bers in over 20 countries.
The Global Energy and Uti-
lity Practice, seated in London,
works for the leading energy
companies worldwide. We spe-
cialize in strategy and opera-
tions management, serving
major corporations and organi-
zations worldwide.

We are recognized as leaders
in linking strategy, innovation
and technology to solve our
clients’ most complex business
issues, delivering sustainable
solutions. We focus on strat-
egy, regulation, performance
improvement for energy assets,
risk management, increasing
the value of customer portfolios
and new business models.

The Prague office, opened
in 1991, coordinates Arthur
D. Little’s activities in the CEE/
SE region.

Arthur D. Little, prvni poraden-
ska spolecnost na svété, byla
zaloZena v roce 1886 profesorem
Arthurem Dehonem Litlem v ame-
rickém staté Massachusetts.

V soucasné dobé spolecnost
disponuje globalni siti o vice nez
1000 konzultantech a pUsobi
ve vice nez 20 zemich po celém
svété. Globalni praxe pro
Energetiku a Utility se sidlem
v Londyné pracuje pro nejvétsi
svétové energetické hrace.
Jsme predni poradenskou
spoleCnosti  specializujici  se
na oblast strategie, regulace,
zvySovani  vynosnosti  ener-
getickych aktiv, fizeni rizik,
zvySovani hodnoty zakaznického
portfolia a novych business mo-
deld. Spojujeme strategie, inovace
a technologie tak, abychom do-
kazali porozumét businessu klien-
ta v celé jeho Sifi a pfinést tak
vysledky s trvalou hodnotou.
Pobocka Arthur D. Little v Praze
byla zaloZena v roce 1991 a ko-
ordinuje aktivity Arthur D. Little
ve stfedni a jihovychodni Evropé.

Wednesday 20 March 2013 - Partner of the workshop // Partner workshopu €-0#7
Workshop: ,,Best practice in European regulation and existing risks” //

»Nejlepsi postupy v regulaci v Evropé a existujici rizika”

Il Klicova témata workshopu
Il Udrzeni prijatelného vyvoje cen energii
/I Nastaveni pfiméreného zisku odvétvi
/I Posilovani bezpecnosti a spolehlivosti dodavek
Il Stimulace k zavadéni novych technologii
Il Rizeny rozvoj OZE a decentralni vyroby

PROGRAM
14.00-14.10 /1 Uvodni slovo
Dean Brabec, Managing Director CEE, Arthur D. Little
14:10-14:30 /I Jednotny energeticky trh, bude dokoncen

v roce 2014/15?
Jacques de Jong, Member of Board of Appeal, ACER
14:30-14:50
Il Zajisti sou¢asné nastaveni trhu pfiméfenou navratnost budoucich
investic a ziskovost v energetickém odvétvi?
Gabor Szoérényi, General Secretary, ERRA

Il Outcomes of the costs and benefits economic assessment of intelligent metering roll-out

in European countries and next steps // Vysledky ekonomického posouzeni pfinosti a nakladu
pfi zavedeni inteligentnich méficich systémii v evropskych zemich a dalsi postup

14.50-15.10 Il Inteligentni méfeni ve Francii
Patricia de Suzzoni, Advisor to the President French Energy Regulatory Commission (CRE), France
15.10-15.30 Il Inteligentni méfeni v Italii

Eleonora Bettenzoli, Head of Electricity and Gas Smart Metering, Regulatory Authority for Electricity
and Gas (AEEG), Italy

15.30-16.00 Il Spole€na diskuse
na téma implementace smart meteringu v Evropé

16.00-16.30 Il Prestavka na kavu

Il Experience with introduction of new regulatory mechanisms in Europe // ZkuSenosti se zavadénim

novych regulaénich mechanismi v Evropé

16.30-16.50 /I Nové regulaéni mechanizmy ve Slovinsku
Majda Paripovié, Head of Economy Department, Energy Agency of the Republic of Slovenia
16.50-17.10 /I Nové regulaéni mechanizmy v Litvé

Darius Bieksa, Member of Regulatory Commission, National Control Commission for Prices and Energy
(NCC), Lithuania

17.10-17.30 /I Nové regula¢ni mechanizmy v Norsku
Tore Langset, Head of Economic Regulation, Norwegian Water Resources and Energy Directorate (NVE),
Norway

17.30-18.00 Il Spoleéna diskuse
na téma budouciho vyvoj regulace v Evropé

18.00-19.00 Il Reakce regulovanych subjekt na nové
trendy v oblasti regulace
Moderator: Dean Brabec, Managing Director CEE , Arthur D. Little
Richard Vidlicka, General Director, Chairman of the Board of Directors, CEZ Distribuce, a. s.
Milan Hampl, Chairman of the Board of Directors and Directors, PREdistribuce, a.s.
Miloslav Zaur, Executive Officer, RWE GasNet, s.r.o.
Miroslav Vrba, Member of the Board of Directors, CEPS, ass.

19:00-19:15 n
Doporuéeni pro dal$i rozvoj regulaéniho ramce v Ceské a Slovenské republice
Dean Brabec, Managing Director CEE, Arthur D. Little

19.30-23.00 /I Regulaéni diskuse a spolec¢ensky vecer

Thursday 21 March 2013 — IX International Energy Regulatory Forum

I Klicova témata fora
EU energy policy and safety // Energeticka politika a bezpe¢nost EU
Il Energeticka politika EU a jeji implikace pro zemé

stfedni a vychodni Evropy
1
Udrzitelnost rozvoje a cen obnovitelnych zdrojii pro konkurenceschopnost regionu a priimyslu
/I Vyznam a budoucnost
jaderné energetiky pro energetickou spolehlivost a bezpeénost
New trends and directions in energy regulation // Nové trendy a smérovani regulace energetiky
/I Nové trendy a pristup k regulaci v Evropé
Il Korelace regulaéniho

prostredi a atraktivity pro investory
/I Nové technologie a dlouhodoba
investi¢ni politika v sitovych odvétvich
Consolidation of the energy markets in the CEE countries // Konsolidace energetickych trhu ve stfedni
a vychodni Evropé

Il Kliové faktory uspéchu navratnosti viozenych
investic do energetiky
Il Investiéni politika klicovych hraca na trhu
/I Nové akvizicni prilezitosti ve stfedni a vychodni Evropé
Future development of the single energy market in Europe in 2013 — 2020 // Budouci vyvoj jednotného
energetického trhu v Evropé v letech 2013 — 2020

/I Bezpe€nost dodavek a preshranic¢ni spoluprace
/]
Atraktivita jednotlivych energetickych trhii z hlediska investic a obchodnich pfrilezitosti
Il Vyvoj cen a spotieby energii
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Introduction // Uvodni slovo
Dean Brabec, Managing Director CEE, Arthur D. Little

EU energy policy and safety // Energeticka politika a bezpe¢nost EU

EU energy policy and its implications for CEE countries /I Energeticka politika EU a jeji implikace
pro zemé stredni a vychodni Evropy
Jan Panek, Acting Director, Internal Energy Market, European Commission

Sustainable development and renewable resource prices for regional and industrial competitiveness //
Udrzitelnost rozvoje a cen obnovitelnych zdroji pro konkurenceschopnost regionu a primyslu
Martin Kuba, Minister, Ministry of Industry and Trade, Czech Republic (contacted)

Building a single electricity market vs. reliability and security of supply // Budovani jednotného
trhu s elektfinou versus bezpecnost a spolehlivost dodavek
Dirk Biermann, Chief Markets & System Operations Officer (CMO), 50Hertz Transmission GmbH

Coffee break /I Pfestavka na kavu

New trends and directions in energy regulation // Nové trendy a smérovani regulace energetiky

Energy Markets and Regulation // Regulace energetickych trha
Johannes Mayer, Vice Chairman, Implementation, Benchmarking and Monitoring Working Group, CEER

Network tariff regulation in Germany in times of Energiewende // Nastaveni regulovanych tarif

v Némecku v obdobi nastupujiciho vyuzivani obnovitelnych zdroji energie

Daniel Muether, Deputy Head of the Department for International Relations, BNetzA — Federal Network
Agency for Electricity, Gas, Telecommunications, Posts and Railway, Germany

Sustainable setup of energy prices while keeping the regulated energy business attractive for investors
Il Nastaveni udrzitelnych cen energii pfi zachovani atraktivity regulovaného odvétvi pro investory
Jozef Holjencik, Chairman, Regulatory Office for Network Industries (URSO) (contacted)

Lunch // Obéd

Consolidation of the energy markets in the CEE countries // Konsolidace energetickych
trha ve stiedni a vychodni Evropé

RWE East — Investment strategies for Central and Eastern Europe, stability and risks of the environment //
RWE East - Investicni strategie pro stiedni a vychodni Evropu, stabilita a rizika prostredi
Martin Herrmann, Chairman of the Board of Directors, RWE East, s.r.o.

Evaluation of the attractiveness of the energy sector in CEE countries // Zhodnoceni atraktivnosti
energetického odvétvi ve stfedni a vychodni Evropé
Jiri Feist, Director for Strategy, EP Energy, a.s.

E.ON Group strategies on the CEE markets // Strategie skupiny E.ON na trzich stfedni a vychodni Evropy
Robert Hienz, Senior Vice President Regional Coordination, E.ON AG

CEZ Group Investment policy priorities // Priority investivéni politiky skupiny CEZ
Martin Novak, Vice Chairman of the Board of Directors, CEZ, a. s.

Coffee break /I Pfrestavka na kavu

Future development of the single energy market in Europe in 2013 — 2020 //
Budouci vyvoj jednotného energetického trhu v Evropé v letech 2013 — 2020

Moderated discussion: Security of supplies and cross-border cooperation // Moderovana diskuse:
Bezpecnost dodavek a preshrani¢ni spoluprace
Moderator: Pavel Solc, Deputy Minister for Energy and Industry, Ministry of Indrustry and Trade, Czech Republic
> Impact of national energy strategies on the reliability and security of supplies in surrounding countries //
Dopad narodnich energetickych strategii na bezpecnost a stabilitu dodavek okolnich zemi
> Potential measures to reinforce energy security and methods of financing these measures //
Mozna opatieni pro posileni energetické bezpecnosti a zpusob jejich financovani
> The future and form of trade links among national markets in the CEE region //
Budoucnost a forma obchodniho propojeni narodnich trhi regionu CEE
Dirk Biermann, Chief Markets & System Operations Officer (CMO), 50Hertz Transmission GmbH
Miroslav Vrba, Member of the Board of Directors, CEPS, a.s.
Konrad Purchala, Director for Market Development, PSE Operator S.A. (contacted)
Michal Pokorny, Vice Chairman of the Board of Directors and Managing Director, Division of SED
and Commerce, SEPS, a.s.

Moderated discussion: Attractiveness of individual energy markets in regards to investments

and business opportunities /| Moderovana diskuse: Atraktivita jednotlivych energetickych trhii

v regionu z hlediska investic a obchodnich prilezitosti

Dean Brabec, Managing Director CEE, Arthur D. Little

> Impacts of the economic crisis on the attractiveness of investing in the energy sector //
Dopady ekonomické krize na investi¢ni atraktivitu odvétvi energetiky

> Current development opportunities and risks // Sou€asné prilezitosti rozvoje a jejich rizika

> Attributes of the regulatory environment demanded by investors // Atributy regulaéniho prostredi
pozadované investory

> Anticipated developments in the field of acquisitions in the coming period // O¢ekavany vyvoj na poli
akvizic v nadchazejicim obdobi

> Electricity and gas prices forecasts // Prognéza vyvoje cen elektfiny a plynu

Branislav Strycek, Vice Chairman of the Board of Directors, Slovenské elektrarne, a.s.

Jaroslava Korpanec, Investment Director, Allianz Capital Partners

Christian Seymour, Head of Infrastructure — Europe, IFM (contacted)

Pavel Cyrani, Chief Strategy Officer, CEZ, a. s.

Robert Hienz, Senior Vice President Regional Coordination, E.ON AG

Conclusion /I Zavér konference
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ConPro, s.r.0., Karlinské nam. 6
186 00 Prague 8, Czech Republic

+420 222 310 084
+420 222 311 676

info@merf.cz

www.merf.cz
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Ugastnické poplatky

20. bfezna 2013 — Workshop na téma ,Nejlep$i postupy v regulaci
v Evropé a existujici rizika”

+ Vefejna sprava 2 500 K¢/ 130 EUR

+ Komeréni sféra 7 000 K¢/ 360 EUR

21. bfezna 2013 - IX. Mezinarodni energetické regulacni forum
+ Vefejna sprava 5 000 K¢/ 260 EUR
+ Komeréni sféra 15 000 K& / 750 EUR

Ceny jsou uvedeny bez DPH.

V piipadé pfihlaSeni vice osob z jedné spolecnosti v ramci jedné
pihlasky poskytujeme slevu ve vysi 10 %. Sleva je platna pro vSechny
cenové nabidky.

Platebni podminky

Po odeslani prihlasky obdrZite potvrzeni a zalohovou fakturu. Fakturova-
nou Castku poukazete na uvedené bankovni konto. Na doklad uvedete
jméno Ggastnika a jako variabilni symbol &islo dokladu. Ugast na féru Vam
bude umoznéna pouze v pfipadé, Ze uvedena Castka byla pfevedena
na nase konto. Ugastnicky poplatek zahmuje naklady na akci, podklady,
obcerstveni po celou dobu konani, konferencni set.

Storno pfihlasky

Tato pfihlaska je zavazna. V pfipadé, Ze se nebudete moci osobné zicastnit,
zastoupeni je mozné bez dalSiho poplatku. Zménu U¢astnika nahlaste
prosim pfedem na e-mail: info@merf.cz.

Stornovaci podminky

+ 50 % pii stornovani do 14 dnu pred zacatkem fora

70 % pfi stornovani méné jak 14 dn( pred zacatkem fora

+ 100 % pfi stornovani 3 a méné pracovnich dnl pred zacatkem fora
Ci pfi netcasti bez odhlaseni

Odhlaseni z akce musi byt provedeno pisemné na e-mail: info@merf.cz

nebo zaslano faxem na Cislo + 420 222 311 676. Poradatel si v pfipadé
véaznych divodl vyhrazuje pravo na zménu programu.

Dokumentace

V pfipadé, Ze se nemizete fora zUcastnit, mate moznost objednat
si podkladové materidly a CD. Cena podkladii je 2 000 K¢ + DPH.
Materidly Vam budou zaslany do 15ti dnd po ukonéeni fora dobirkou.

Ubytovani

Ubytovaniv HoteluAmbassador-Zlata Husa, Praha 1, nenizahrnutov cené
féra. Jako Ucastnik fora muzete vyuzit specialni cenu: Dvoullzkovy pokoj
pro 1 osobu 87 EUR, dvoulizkovy pokoj 93 EUR, apartma 108 EUR. Cena
je za pokoj a noc V€. snidané formou bufetu a veskerych tax. Ubytovani
si rezervujte pfimo v hotelu s uvedenim nazvu spole¢nosti ConPro, s.r.o.
a odvolanim na Vasi Uc¢ast na foru.

E-mail: reservation@ambassador.cz
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